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Governors Monitoring Visit - 2021/2022

	Focus Monitoring Area: Staff Development/training/ECT programme



	Name of Governor: Matt Smith
Names of Staff and Student Council member (if applicable): John Edwards
Date of Visit: 4th March 2022



	Focus Area for this visit: Mitigating against the impact of lockdown, School Data on Maths, current state of maths - staff CPD, assessment analysis.
Reference to School Operational Plan or subject/aspect improvement plan priorities: SEF Documents looked at to prepare for this visit: 
Mathematics Learning and Teaching Guide 21-22.
                                                                                                                                   



	Follow up points from last monitoring visit: First time monitoring in this area.

	Initial Planned Questions for this visit: 
How is the Kingsholm Maths teaching mitigating against the impact of lockdown?
What data is collated on maths at the school?
What is the current state of maths teaching?



	Findings and Evidence seen:
During the pandemic, Maths teaching focused on continued comfort with and understanding of numbers. Due to regular monitoring of the pupils' ability in maths, the school has a good sense of where the maths level is at any time. John and the team have thought carefully about structure and, with reference to Rosenshine's Principle of instruction, have refreshed the lesson structure for mathematics with a 7 step structure: Recap it, Teach it, Practice it (Assess it), Challenge it (What it's not), Do it, Apply it, Solve it. Interested parties can find full details of the structure in the school's Mathematics Teaching and Learning Guide. This teaching methodology is now fully implemented across the school. 
The school uses the assessment part of this process to gather data on the pupils' performance, which has been critical to finding which areas need follow-up and focus. Using the assessment data, the team knows which areas of maths learning have fallen behind during the pandemic. The team has a clear plan to address and reverse this trend with the understanding gained from the data.
The school has a clear plan that ensures that maths teaching is consistent with past lessons reviewed, reinforced and built upon. 
Regular pre and post-learning assessments give precise data on maths understanding at the pupil, class, year group and school levels. The data allows teaching staff to focus on improving fluency in areas where the pupils are not so strong. This focused teaching is then followed up with a post-assessment to see the effect on pupils' understanding. 
The teaching method allows the teachers to show a personal approach to the children's learning and focus on areas that need strengthening for the class and individual children. In this approach, support for the teachers comes from TAs who work with small groups of pupils to help enhance understanding and get back on track following the pandemic. 
The middle leaders use a more extensive database of all assessment data to review the general level of mathematics and carry out a gap analysis term by term to decide the areas that need further focus.
The data gathered post-COVID has shown that the assessment results from March 2020 have the most significant drop in achievement levels. This drop is due to the initial impact of the first lockdown and an understandable lack of preparation for at-home learning, etc. The level of preparation was improved by the second lockdown later in 2020. Key Stage 1&2 has fallen from 72% to 52% for maths understanding during the pandemic. Whilst this drop is concerning, it is clear that the school is working to address this as efficiently as possible. 

In addition to ensuring a solid structure to improve pupils' understanding of maths, John and the team have assured that all teachers are equipped with the skills to teach maths. John is engaged with all teaching staff and is focused and passionate about the staff's continued professional development, and is passionate about ensuring all teachers are allowed to improve their understanding of mathematics. Maths teaching methodology was reinforced with four sessions at the beginning of the academic year and subsequent CPD sessions as part of staff meetings. Additional focus has been given to early-career teachers to top up their maths capability and "get everyone up to speed".

Overall, there is a solid "closed-loop system" of assessment and understanding top-up so pupils can get familiar with the maths tools they are taught and build on previous knowledge. Great effort has been demonstrated in ensuring the teaching staff are comfortable with the mathematics they are teaching. 


	Evidence of Christian Distinctiveness: 
As with all other subjects at Kingsholm, spiritual, moral, social and cultural lessons are incorporated into the maths lessons. The care taken with pre-assessment to post-assessment shows an understanding of different achievement levels across the school and is used to improve the standard of the teaching and the understanding of the pupils. It was clear in our conversations that the teaching staff are aware of the wider impact of COVID on the lives of the pupils, not just from an academic perspective, but also from a social, health and well-being perspective.



	Questions/follow-up points for discussion with head teacher and for future visits:
· What do the metrics show? Are the maths results improving since the pandemic ended?
· Review of the 7 step teaching process for maths. Have any changes been made? How is it impacting the results of the school?




	Date for next visits: 
Summer term 2023
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