[image: letrhd]
Governors Monitoring Visit - 2021/2022

	Focus Monitoring Area: Pupil Premium (PP)



	Name of Governors: Sophie Kingscote, Nina Hargrave
Names of Staff and Student Council member (if applicable): Luisa Potter (Deputy Head)
Date of Visit: 16th March 2022 (via Zoom)



	Focus Area for this visit Pupil Premium

Reference to School Operational Plan or subject/aspect improvement plan priorities:

Priority 1 Through our aspirational academic and social ambition ensure all learners are supported and inspired to reach their goals and shine
· To mitigate against the impact of school closures on our disadvantaged children, particularly in reading, writing and communication and interaction in EYFS; standards in phonics and the % reaching expected standards in R,W&M.

Priority 2 To maintain and further develop a culture that celebrates positive behaviour and attitudes from all
· To maintain a strong and impactful focus on attendance whilst recognising circumstances beyond our control may arise

Documents looked at to prepare for this visit:
· School operational plan 21-22
· Monitoring visit 21-22
· Pupil premium strategy statement Mid-Point Review March 2022
· GCC (via External Consultant Ken Buxton) review of impact of pupil premium spending and quality of provision (Dec 21 – Jan 22)




	Follow up points from last monitoring visit: None stated but the impact of provision from last year has informed the latest three-year plan.


	Initial Planned Questions for this visit (based on potential Ofsted type questions):
1. How many disadvantaged pupils are there and how much money does the school receive in respect of its disadvantaged pupils?
2. What does the school spend pupil premium on and what is the rationale for that?
3. What is the impact of the pupil premium funding and is it closing the gap?

In addition we wanted to make sure that the actions from the GCC review visit were being actioned see towards the end of the report



	Findings and Evidence seen:

Luisa talked us through the Pupil premium strategy statement.  It is now a three-year plan 21/22, 22/23 and 23/24 and is based on a government supplied template.  The overview, outcomes and activity are unique to Kingsholm.  There are currently 236/618 pupils eligible for pupil premium funding.  This is equivalent to 38% and the number is rising.  
This year’s funding was based on 175 pupils at £1,345 per eligible child; equivalent to £235,375 total.
It was augmented by unspent Pupil Premium and recovery funding from last year to give an overall fund of £281,264.

The activities on which this funding is spent have been evidenced through the Education Endowment Fund and are tailored to meet the needs of our disadvantaged pupils.

For example, we have informed our Continuing Professional Development (CPD) concentrating on removing barriers to learning, scaffolding (i.e. supporting children to be able to access the learning) and maths with a focus on PP children.  

The Teaching Assistants (TA’s) in class have been trained to deliver intervention and support particular for early reading and those with the greatest need. This is of great benefit as they know the pupils and can link the interventions to class learning and vica- versa.  The Assessment Point 3 (AP3) data will be available imminently and demonstrate the impact of these interventions and other PP activities.

Our Academic Mentor (Dorothy) made great progress with year 2 children last year and has moved to concentrate on year 1 this year, she also supports some children she has previously worked with.  She works on phonics and one to one reading support raising attainment and confidence.

The work through the National Tutoring Programme continues.  Online maths tutoring through Third Space Learning is enjoyed by the pupils and consists of 1 hour per week for 15 weeks.  Forty year 5 children have just completed this programme and now the same number of year 4 children have started it; again, AP3 will evidence the effectiveness.
An FFT online intervention, of half an hour 5 times a week for 6 weeks, targets reading.  An in-person tutor is provided and they train staff to continue the use. Thirty year 3 children have just completed the first block of the support and they are all PP children.  Increased fluency and retrieval skills are being seen in class.

Our Speech and Language Therapist, Tori, continues to support 33 children and Lara has been trained to support these and other children. Without this in school provision these children may not have been seen by a professional.

In 2019 attendance was improving and the gap between PP and non-PP was narrowing. Latest data shows only a one percentage point gap in overall attendance between the two groups (88% vs 89%). We need to improve attendance for all groups (our target is 95%!) and are hoping to appoint a new attendance officer imminently. Class teachers have been asked to nip poor attendance in the bud to ensure minimum time away from school and to spot patterns such as missing Fridays. However, 30 of the 33 children who are persistently absent (less than 85% attendance) are PP children.   The persistent absentees are on in-house plans or AIM (Attendance Intervention Model) plans if that doesn’t work, this is a real concern as they are missing badly needed classroom and socialisation time.

Lucinda Field is reorganising the Parental Engagement reading workshops which have had to be rescheduled because of Covid. 38% of pupils’ barriers to learning are linked to home support and so these workshops are essential but the engagement is ongoing.  The pupil premium trackers which identify these barriers are updated regularly and as soon as a barrier is overcome.

We are pleased to have bagels available once more, for some children this is their only breakfast.

Actions from GCC (Ken Buxton) PP review.

This was a very positive review and praised The Headteacher, Leadership Team, Inclusion Team, Governors, Teaching staff including assistants and safeguarding arrangements.  It also noted that disadvantaged pupils spoke positively about their school and lessons.

The actions can be grouped, see below

Job descriptions: The new Attendance Officer and Learning Partner JD’s emphasize the responsibilty for disadvantaged pupils.
The Self Evaluation Form (SEF): is being updated to highlight our strengths relating to disadvantaged pupils and quantifiable evidence of work being done to improve attendance.
Attendance: has a renewed priority. 
Writing: this was an action from our 2013 inspection and was addressed but since the pandemic has again become an area for focus.
SLT and subject leads: Sharing attainment data e.g. AP3 particularly for disadvantaged pupils and looking at classroom organisation on learning walks.
For Governors: review reports available on disadvantaged pupils and ensure policies fully reflect the emphasis on these pupils.
Wider remit:  check impact of our PP initiatives with former pupils in year 7, build on current provision to extend experiences of disadvantaged pupils.


	Questions/follow-up points for discussion with headteacher and for future visits:
Similar ground has been covered with a disadvantaged monitoring visit and we wonder if both are necessary?




	Date for next visit: July 2022
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