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Governors Monitoring Visit - 2020/2021

	Focus Monitoring Area: Funding – COVID catch-up



	Name of Governor: Jonathan Hoad, Nina Hargrave
Names of Staff and Student Council member (if applicable): Luisa Potter (Deputy Head)
Date of Visit: 20th January 2021 (via Zoom)



	Focus Area for this visit Funding – COVID catch-up
“Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. At Kingsholm we will use our own and others’ experiences to allocate funding to activities that are most likely to have an impact on improving achievement and well-being to ensure that all children fulfil their potential.”

Reference to School Operational Plan or subject/aspect improvement plan priorities:
Priority 1: Through a broad and ambitious curriculum provide the support needed for all children – particularly disadvantaged, SEND and vulnerable – to make substantial progress this year.

Priority 3: To respond effectively to the wellbeing and mental health needs of children as a result of COVID-19.

Documents looked at to prepare for this visit:
Interim Growth Plan 2020-2021
Catch Up Premium for the academic year 2020-2021
Impact of Lockdown Early Data September ‘20



	Follow up points from last monitoring visit: Not applicable.

	Initial Planned Questions for this visit:
1 What funding have we/do we expect to receive?
2 How is the funding being spent?
3 Any other concerns?



	Findings and Evidence seen: Impact of lockdown including Entry Data and Key Findings

Luisa outlined that total catch up funding expected was £46,880 based on £80 per pupil and 586 pupils (Oct 20 Census).  This was to be paid in 3 instalments:
£12,040 (Autumn Term)
£15,309 (Spring Term)
£19,531 (Summer Term)
The original intention and plan were that this money would be utilised this academic year, i.e., before July 2021. Only the Autumn Term money has been received so far. There was no news of further funding to cover the January 2021 lockdown. This funding is in addition to the Pupil Premium funding.

When pupils returned to school in September 2020 they were assessed in reading/phonics and mathematics, and it was established whether they were working below the standard they had previously achieved (in March).  Some had fallen back.

There were found to be particular issues: -
· Reception children were more likely to have problems listening, paying attention, understanding and expressing themselves.
· KS1 children were behind in phonics and many (Y1) needed Speech and Language therapy
· KS2 had lost reading fluency and stamina due to lack of practice. In Maths some concepts were no longer recalled or, like the times tables, took longer to recall,
· An increase of 4% of pupils are now displaying some mental health concerns on return, some are teary, and some are over concerned about germs. Children also lacked stamina and were tired by the end of the day/week.
· Pupils had lost the tools and strategies that they had used for learning, like breaking a long word into smaller sounds.
· There were also issue with tiredness and stamina has pupil’s sleeping patterns had changed.  Lateness was also an issue and this was being rigorously followed up.
· Non-attendance was a concern as absent pupils missed the normal school experience and the catch up activity.  The Inclusion Team were talking to parent/carers, and where possible, trying to unpick issues.

On a more positive note, fewer mental health problems were observed than expected, the children were pleased to be back in school, behaviour and attendance were improved.  In fact, by Christmas lots of children had caught up back to March, the exception being some of the Pupil Premium children. Children were also very pleased to be back with their friends.

The focus for the Autumn Term was therefore:

1. Gaps in mathematical knowledge identified and addressed.
The White Rose scheme we use had been updated to recap earlier work and it was possible to establish who was ready to progress and who needed to revisit earlier work. A very experienced HLTA was used to support those in Y4, Y5 and Y6.  This was at additional cost (app £16k)
The intention was to start using Third Space Learning (respected specialist tutors) for some Y6 children.  They had one session and then the school “closed”, we have deferred this support until after half term, but it may have to be re-targeted. (cost £11K).  The children enjoyed the first session and the tutors provided useful feedback.
2. Bring reading attainment in line with previous assessments. 
This included setting new phonic starting points for each year group, and extra monitored reading. On-line lessons are using the same learning sequence as pupils had got used to in school, this should aid progress.  We had asked to employ 2 academic mentors from January to July to work with the least able 20%. Unfortunately, due to demand there were no tutors available (cost £7k).
3. Improve children’s wellbeing through a tiered support programme.
Teachers have been trained to identify mental health concerns within the classroom. They are increasing their telephone and Zoom contact with all pupils under lockdown and can refer to the Inclusion Team where necessary.
A national survey was used as a snapshot of mental health in school (cost £300)
We have a Play Therapist in school once a week but have found the county Trailblazer Support disappointing.
4. Reception children to accelerate progress in communication, language and literacy.
Our Speech and Language Therapist is in school 2 days a week (cost £11,340K) and on the other days a member of staff carries on the work.

One concern is that Pupil Premium children have made less progress over lockdown and so the gap has widened.  Various pressures on next year’s budget will make it harder to reduce the gap.  We discussed some the factors behind this like the lack of parental teaching skills, access to ICT, learning space and disruption to family routines.

There is concern that September 2021 Reception intake will lack school readiness and may have separation anxiety as many will not have accessed pre-school provision or had much social interaction.  The school’s Reception intake is usually behind in development and learning terms of the national averages and this likely to be exacerbated, 


	Evidence of Christian Distinctiveness: In discussion Luisa mentioned that she and Matt Ferris were uploading collective worship for the pupils to access

	Questions/follow-up points for discussion with headteacher and for future visits:

	Date for next visit: Keep an open dialogue with school as situation can change very quickly, with a likely monitoring visit toward the end of the academic year.
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