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Governors Monitoring Visit - 2020/2021

	Focus Monitoring Area: Remote Learning.



	Name of Governor:  Elspeth King and Louisa Dunlop.
Names of Staff and Student Council member (if applicable):   Luisa Potter. 
Date of Visit: 25th January,2021.



	Focus Area for this visit: Remote Learning.
Reference to School Interim Growth Plan priorities: Across all priorities.

Documents looked at to prepare for this visit: 
1) Remote Learning Policy.
2) Remote Education Provision: Information for Parents.
 
                                                                                                                                   



	Follow up points from last monitoring visit:
N/A


	Initial Planned Questions for this visit: 
As this is a new monitoring area the aim was to get an overview of how it is going in the light of the circumstances the school is in and in relation to the Interim Growth Plan 2020-2021. There was also a desire to identify what was working well, whether there had been a review of the existing offering, and whether areas of improvement had been identified and solutions implemented. Given the considerable work that has been invested in this offering, the Governors were interested to identify any transferable provisions that could be used to support the in-school and parental engagement offering of the school.




	Findings and Evidence seen:

The priorities referred to are those in the Interim Growth Plan 2020-2021.

Priority 1

June 2020 brought a review of where the school was post the first lockdown. Whilst there were plenty of positives as with all reviews some possible changes were identified.

First of all, we want to acknowledge the herculean amount of work that has been done by all the staff, who, of course, are themselves learning a new way of ‘doing school’ by the provision of an adaptable learning offering to all children. All of the work done reflects the Kingsholm Christian ethos and is done with a pragmatic and accessible approach and demonstrates the usual sensitivity and awareness of the circumstances of the children and families.

· The school has continued by and large with the similar provision as during the last lockdown relating to the growth curriculum.
· As such the remote learning reflects this and has a systematic structure to it.
· The DfE expectations state that the children in KS2 are now expected to do four hours a day of learning focussing on the core curriculum, whereas the children in KS1 are expected to do 3 hours a day. However, this time allocation can be adaptable to the particular needs of the family  e.g. done at times to suit the family and to fit in with other demands on devices/ internet as all lessons are recorded and accessible via YouTube, rather than merely offered live. 
· To this end the school has provided many laptops and data providers have increased their allowances.
· On the school website there are:
· Daily Maths and English lessons, as well as lessons relating to other key topics on an ad-hoc basis as required by the curriculum plan, for example Spanish, Science, History and Music.
· Promoted access to Times Tables Rock Stars and Bug Club. These platforms were started in school pre-COVID but lend themselves well to being online activities. With Rock Stars several internal and cross-school competitions are regularly activated, and the children encouraged to participate. Also internal bug club competitions have been set in some year groups e.g. Yr 1.
· Theme videos and follow up activities. Class Do Jo is being introduced for themes and this will continue as a tool post pandemic. This provides the ability for teachers to share learning and vice versa, along with teacher feedback. This is currently a free platform with secure website provision.
· Collective Worship and other Assemblies e.g. Kingsholm Star Assembly. 
· Other learning reference material e.g. BBC bitesize is displayed on the school website to provide further support to children if required.

· The structure of lessons is planned to best replicate what happens in the classroom, with the teachers taking great care to ensure that during the school attendance in Autumn/Winter 2020 the children became familiar with this structure in preparation of any future lockdown and in anticipation of another remote learning offering being required. 
· There is guided reading (each day has a specific task) however there is no 1:1 reading due to safeguarding issues. This is potentially going to lead to significant catch-up issues when school does return to normal however the teachers are very aware of this and are looking out for ways of doing this safely whilst remote learning continues.
· Zoom calls as a Class are made every morning so as to help to provide a marker for the start of the school day. The call content sets out the expectations for the day and enables the children to interact with their classmates and to discuss what is on their mind. For the calls attended for this monitoring visit, the teachers have been found to be positive to promote good mental health, enthusiastic to encourage completion of the home learning and fun to ensure engagement and regular attendance  of the sessions. It was a delight to experience the children interact with others in these sessions. 
·  Afternoon Zoom Storytime sessions were in the pipeline at the time of this remote monitoring visit and are now in operation at the time of writing. This session is intended to provide a marker for the end of the school day.
· At the end of each week and after the children have worked on a skill, the children are able to access a selection of questions on Google Forms (for Maths, English and their Theme) which they are encouraged to answer and submit to enable the staff to monitor their knowledge development over the week. This helps assess who has grasped the teaching points and who is ready to move on. This also assists with identifying who will require additional support on return to the classroom, and can also be used to assess who is working to the expected standard, but as yet there is no focus on identifying and further challenging the gifted and able children, for example in the classroom small groups of children are brought together to tackle more challenging activities (for example in English)- no such remote offering is currently provided by the school.
· Approximately 25-30% of pupils are in school as their parents/carers are keyworkers or they are in the vulnerable category. This is a significant increase from the Spring 2020 lockdown due to the expanded criteria for being a keyworker.
· It is important to note that paper learning packs are available by arrangement for those who do not have access to, or prefer not to access the material online. These are currently being provided for 15 families. There is also the option to return completed hard copies of the work for teacher review if that is preferred.

Priority 2

· Teachers have been in touch with most children including the most vulnerable and regular contact is encouraged between the teachers and the parents.
· However, it is acknowledged that remote attendance could be better. There is an approximately 30-50% morning zoom attendance with about the same number of children submitting learning examples by email, or other means e.g. dropbox.
· Monitoring of who is accessing the remote learning is occurring and ‘chasing’ of children is happening. A third to a half of children log on to the morning Zooms, with a similar number submitting work. There are between 60 and 70 ‘hits’ for each YouTube recording.
· The regular teacher to parent  ‘telephone calls are somewhat ad hoc to fit in with teacher availability and could be more structured, particularly for busy working parents.
· If after numerous attempts to contact children via their parents, yet none has been made the names are passed to the Inclusion Team who decide how to follow up and this could be by two members of staff will call at the pupil’s house (they do not go inside) to check all is well with systems in place if there are concerns. For other families it can be catching up with them when they collect food parcels from Roots or St Catharine’s.
· Parent’s Evenings will go ahead via ‘video calls’ or ‘telephone’ as preferred and will utilise the standard parents evening booking system. The Parent’s evening will provide another chance to try and engage with some of the more reluctant attenders.

Priority 3

· After one day in school post-Christmas, there was some anxiety amongst the staff at having to go online again. There are more staff testing positive however there is support in place and in the week of this ‘visit’ on site Lateral Flow testing of staff was due to begin. The new support package for staff is fully available, with a hotline being available for staff that require it, however as it is confidential only some very basic data may be available in the future to evidence if it is used and to what extent.
· Collective Worship is now online.
· Concerns of children are being sensitively handled by all staff with referrals as necessary.
· PE is now done online, is being encouraged in the daily zoom sessions, and material for the children to follow online activities e.g. yoga, zumba and other PE activities is displayed on the school website.  
· The ‘chasing’ of children (see above) is also about checking on welfare.

Priority 4

· Professional development for staff is now all online with staff training every Wednesday.
· There is no PPA time in the traditional sense however staff are organising it amongst themselves.
· NQT/RQT mentoring is continuing.
· Remote learning training for staff is available, for example the practicalities around recording a lesson however, the quality of learning is paramount, not the actual delivery of the lesson. It was refreshing to hear that the focus is not to provide ‘perfectly polished’ online material, meaning that the main focus of the teaching material is on the planning, quality of content and progress follow up to ensure the children are getting the best possible remote support and lessons that are natural and true to real life, mistakes included. However, on review of the online material provided by the school, there is a high content that is of excellent quality with a clear concise introduction to the topic and a good number of examples to help the children understand the process prior to them undertaking work sheets (for example Yr 1 Maths lessons).


	 Evidence of Christian Distinctiveness: 

As is usual with the school, there is plenty of evidence of providing a holistic approach to teaching with kindness and tolerance and an emphasis on quality of learning and well-being. Taking a realistic approach, the school is aware of the demands on parents at the moment, often combining working from home with home schooling, IT issues and changing domestic situations. The adaptable home working offering appears to provide the best support and approach to the Kingsholm family as a whole.






	Questions/follow-up points for discussion with headteacher and for future visits:

A review of the practicality and change in cost status of Class Do Jo is required, because this is expected to be a regular feature to aid home theme learning support and parent teacher interaction. 

A review of developments to improve identified problems and sufficiency of any identified solutions mentioned above will be required, along with the formation of a development plan to be recorded and ready for implementation should future lockdown events occur e.g. which could be used on snow days, or when the school is shut down in other instances, for example when there was a recent problem with the heating. Or to be applied where children are absent due to sickness (over the 48 hour period) or continued COVID self-isolation events as appropriate, to prevent them from falling behind with their learning.

That said, it is expected for this monitoring area to have a limited shelf life in its current form so keeping an open dialogue for as long as the current situation persists is advised.




	Date for next visits: 
TBD as required.
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