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Governors Monitoring Visit - 2020/2021

	Focus Monitoring Area:  SEN Inclusion



	Name of Governor: Charlotte MacBeath/Katy Wenham
Names of Staff and Student Council member (if applicable): Nikki Green
Date of Visit: 28/01/21 via Zoom



	Focus Area for this visit: Interim growth plan/ impact of Covid
Reference to School Operational Plan or subject/aspect improvement plan priorities: Progress for SEN/disadvantaged
Documents looked at to prepare for this visit:
SEN report Nov 20, interim growth plan, monitoring visit Feb 20



	Follow up points from last monitoring visit:
 

	Initial Planned Questions for this visit:
1 How are the team doing? Members changing/managing online meetings.
2 Progress measurement during lockdown? Differentiation in teaching to reach MyPlan targets via remote learning?



	Findings and Evidence seen: 
The inclusion team worked hard during the first lockdown to ensure learning packs went out, home visits were made, and daily phone calls were made. Tori was also able to give S&L lessons to all the children who needed it.

SEN catch up sessions were run for a couple of weeks in the Autumn term as after school groups but had to stop due to government recommendations that groups were not helpful given the Covid situation.  

This lockdown Tori is continuing with S&L lessons via zoom and has also taken on the NHS S&L provision children in school as they were struggling with the video interaction.  
Out of the 13 children with an EHCP 4 are at home and 9 are in school. Out of the SEN cohort, 30% are in school.  Email communication is proving particularly important for those with 1 to 1 support. For those not in school, the parents feel they do get enough support and school are proactive in offering support.  For those in school, teachers share planning and have effective handovers detailing exactly where each child has got to in their learning. Children who need more differentiation in their learning are given extra packs to take home as they are unable to manage the usual online learning.

Increased time at home due to Covid has meant that just over half of parents of children with MyPlans have taken on a bigger role in helping their children achieve their outcomes instead of just leaving the school to do it.  For those families where this has not been the case, the children are encouraged to come into school.

Teachers make weekly phone calls to children in their class, then make spreadsheet of who has not attended a zoom call or had contact via Roots or St Catharine’s to ensure no child is missed.

Nikki’s role will change from SENCO (filling in paperwork etc) to being able to carry out the Assistant Head role with responsibility for progress, data, and strategic planning when Lucy Bennett re-joins the group. Zoom meetings are held once a week and are going well, the pastoral and SEN teams meet to ensure joined up thinking, and parent meetings are well attended. The SLT assist with morning class zoom by helping teachers look after children in the class during the call.  
The team was well prepared for this latest lockdown.  The school were already looking at class Dojo which will improve communication and the sharing of children’s learning, the Curriculum content has been streamlined to help close the gap, the learning packs were ready to go out, laptops were ready to go to those who needed it, EHCP reviews were arranged virtually in anticipation, MyPlans continued to be shared with parents so they were up to speed when children were at home, Educational Psychologist appointments had been booked which are easy to change from face to face to virtual meetings. 

Difficulties have included getting health visitors involved with nursery and preschool children, though some are beginning to again now; there is currently no Advisory Teaching support as there are still no SCOM (social communication) pathway referrals being made, and the children need intervention desperately; OT is still functioning but is being delivered via phone calls. Traveller support is a priority: progress will be impacted hard as they have poor internet connection, and the school are unable to get learning packs to them as their homes are now flooded.

Mental Health support is offered during whole class time (in school and online) and will be offered both in class and through Kingsholm University after lockdown when nurture groups are allowed again. The school are monitoring any little changes in children and has seen a small increase in behaviour issues among the SEN cohort.  There is a three tiered approach to positive mental health (see Kingsholm C of E Primary and Nursery School - Mental Health and Wellbeing (kingsholmprimary.co.uk) ). COVID catchup funding is being used to employ two play therapists starting within the next two weeks.  Unfortunately, the Trailblazer programme is not happening currently. Most SEN children have missed social interaction so the school will focus on social interventions, hands on and busy activities after lockdown.  



	Evidence of Christian Distinctiveness: 
The acceptance of each child’s unique identity is evident in that the children do not see the differences that SEN children may demonstrate but just see them as the child. During collective worship they attend with their one-to-one support and are encouraged to join in by going up to the front and answering questions etc. School understands the importance of the family environment to help child holistically, so are providing all sorts of support currently: laptops, washing machines, table, food etc.



	Questions/follow-up points for discussion with headteacher and for future visits:
 Traveller support update



	Date for next visit:
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