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Governors Monitoring Visit - 2020/2021

	Focus Monitoring Area: Data/Assessment/Outcomes



	Name of Governor: Sophie Kingscote, Nina Hargrave
Names of Staff and Student Council member (if applicable): Luisa Potter (Deputy Head)
Date of Visit: 24th February 2021 (via Zoom)



	Focus Area for this visit Data/Assessment/Outcomes

Reference to School Operational Plan or subject/aspect improvement plan priorities:
Priority 1,Task 3: Make effective use of regular formative assessment that identifies gaps in the children’s knowledge and skills; subsequently informing future planning.

Documents looked at to prepare for this visit:
Interim Growth Plan 2020-2021
Entry Data September 2020
Whole School Improvement Opportunities AP2 (Dec 2020)
Spring Term Improvement Opportunities Whole School





	Follow up points from last monitoring visit: Not applicable.

	Initial Planned Questions for this visit:
1. 
2. 
3. 




	Findings and Evidence seen:

School reopened in June but there were many children who were not “seen” between March and September 2020.
So, in September we did not have any statistical data or NFER data and did not want to bombard pupils on their return.
Fortunately, pupils’ mental health needs were not as bad as feared and assessments were done in a low-key way and this is what was discovered.

Maths: The maths scheme “White Rose” used is excellent and they have adapted it once in September and again for March.  Fortunately, Tom Henesey is an NCEPTM maths specialist.
Maths is taught in blocks with an end of block assessment. 
In September the children completed the end of block assessment from the previous NC year and this was used to establish a baseline on which to start the learning. Through the ‘Do it, Solve it, Apply it’ approach and an opportunity to show depth at each of these stages in the learning, the children were moved more slowly through the learning to ensure that they had a sound understanding of the basics and a solid foundation on which to build.

Reading: We have our own Early Years and KS1 phonics scheme and bespoke assessment.  Priority was given to 1 to 1 reading so there was a clear starting point for each child.
Jen Thomas had trained KS2 teachers to identify any gaps in pupils reading so this helped to target any particular issues.
Writing: An example of each child’s writing from AP3 February 2020 was placed at the start of their writing book as a minimum expectation which seemed to have been proving effective as a quick reminder/reference point for the children.

Initial entry data showed Phonics knowledge was retained; they had not regressed but neither had they progressed.  Reading fluency and stamina was not good so reading was hesitant and slow.  Maths had regressed because of the lack of revisiting topics.  Writing stamina and punctuation had also suffered.

Across the whole school pupils lacked stamina for learning, they were tired and out of routine and fine motor skills had suffered.  There was an increase of 4% in the number of children with mental health concerns. Those who had previously been cause for concern were suffering more now.
There is concern over the 2021 reception intake as their preschool experience will have been compromised.
The current reception cohort were not good at sharing and needed extra speech and language therapist support.
The growth curriculum we are now using involves phonics twice daily, with other reading opportunities.

By AP2 in December 2020 most children were back at the same attainment level that they were in March 2020.  The Middle Leadership Team is looking at each year group to see who has not done well and established Improvement Opportunities bespoke to their year groups.  
There is an emphasis to get those working at greater depth back to that level
Similarly, those previously working at expected standards need to do so again.

There is a focus on pupil premium children and tighter scrutiny of the pupil premium tracker.  Most of these children have not benefitted from the home learning experience despite our efforts.  Further details may be obtained from the Pupil Premium and Sports Premium report.
Attendance is being monitored but there will be no legal proceedings. Ideally everyone will be in school but for those who aren’t weekly telephone calls will be made to see what we can do to help.
Middle attaining children had regressed.
The aim is to get relevant cohorts to the level of the phonics, KS1 and KS2 tests,
The annual purchase of the NFER tests is still under discussion as they are costly.
















	Questions/follow-up points for discussion with headteacher and for future visits:
Review of pupil needs after return in March and progress made in remainder of term 4 and term 5




	Date for next visit: June 2020 (possibly July to allow more progress?)
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