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Governors Monitoring Visit - 2020/2021

	Focus Monitoring Area: Pupil Premium and Sports Premium



	Name of Governor: Sophie Kingscote, Nina Hargrave
Names of Staff and Student Council member (if applicable): Luisa Potter (Pupil Premium) and Jacob Cory (Sports Premium)
Date of Visit: 24th February 2021 (via Zoom)



	Focus Area for this visit: Pupil Premium and Sports Premium

Reference to School Operational Plan or subject/aspect improvement plan priorities:
These areas relate to all priorities of the Interim Growth Plan. There is a special focus on this group of pupils as the gap between FSM children and their peers is likely to have widened during the COVID-19 pandemic. 

Documents looked at to prepare for this visit:
Interim Growth Plan 2020-2021
Pupil Premium Strategy for the academic year 2020-2021
Primary PE & Sports Premium Strategy Statement 2020-2021




	Follow up points from last monitoring visit: Not applicable.

	Initial Planned Questions for this visit:
1. 
2. 
3. 




	Findings and Evidence seen:
This visit is a snapshot because of the situation with COVID, schools are due to open fully on March 8th and were closed or only partially open for much of last academic year, also different people are involved in this monitoring visit.

a) Pupil Premium
Just to note that there are overlaps between this visit and those involved with Interim Growth Plan and COVID Catch Up Funding.
The Pupil Premium Funding for this academic year is based on 163 Ever 6 Free School Meal pupils and 12 pupils adopted from care. These are pupils recorded on our January 2020 School Census and equate to 29% of our school population.  The amount of funding received is £243,340.

There are 6 priority outcomes for this strategy are:-

1. To close/narrow the performance gap between disadvantaged children and
their peers

2. Good/outstanding teaching provision 

3. Expected/accelerated progress of those at risk of under achievement 

4. Improved attendance of disadvantaged children

5. An improvement in children’s essential skills through Pastoral support

6. Disadvantaged children will have the same enriching educational experiences
as their peers

Disadvantaged children are least likely to attend school in uncertain times, to engage in home learning or to have parental support.  Their progress is therefore slower and the gap between them and their peers widens.  Steps have been taken to narrow those gaps.

Julie Twinney has worked with pupils in year 4,5 and 6 to fill gaps in maths understanding or pre teach their next lesson.
Amy Pugh has also been taking Y6 for extra maths and reading.
Speaking and listening is an issue for some younger children, our speech therapist (Tori Gunn) has worked with reception and year 1 children and now also with nursery children, Lara one of our TA’s has been working closely with Tori to enable more children to benefit.

The COVID catch up funding has been prioritised on pupil premium children, there is often an overlap between SEND needs, vulnerable and pupil premium children.  Some initiatives from the catch-up funding include:
Third Space Learning one to one maths intervention this was planned for January but will resume later this year.  It will be targeted at Y6 then Y5 and Y4 based on findings from the autumn assessments.
Academic mentors have been hard to find but we hope to have a retired teacher coming to us in the summer term.  The Government fund their pay and we pay the oncosts.

On January 4th all PP families were asked about their access to technology and free laptops (48) were given to those who needed them.  Access to the internet has been enabled by internet providers and phone companies. We have another 28 on order.  Some of those families are now accessing the class zooms but not all are willing despite the help we have offered.  The pastoral team have done doorstep visits to check on well-being.

Welfare and an opportunity to engage with some families has been provided by initiatives at Roots and St Catharine’s.  School has provided food vouchers for all of the families in receipt of free school meals. Roots have provided a mini supermarket for families in need to access.  St Catharine’s has been providing food parcels. Our inclusion team has bought clothing and white goods for families facing financial hardship.

Each child eligible for pupil premium has a pupil premium tracker.  This identifies their individual barrier/s to learning e.g., low expectation, language etc and those factors are forefront of discussions at the assessment points.  Interventions are then devised for the next term based on priority need.

It is clear that the Kingsholm Family is working extremely hard to enable children to make the most of learning opportunities provided but it will be great to have all the children back in school where their current needs can be accessed and acted upon.

 
b) PE and Sports Premium
Jacob Cory joined us for this part of the visit and briefed Governors on the initiatives.
The funding for this year is £21,300 and some initiatives have not been able to be completed because of the COVID restrictions.  Once the children have returned to school and with the changing weather, he may well purchase more equipment later this year, however, it may well be possible (and will be checked) that any remaining funding may be able to be carried over to next academic year.

These were the desired outcomes for 2020/21

1. Staff subject knowledge and confidence
Michelle the gymnastics coach has drawn up a gymnastics (and dance?) programme but this has not yet been used. Coach Kenny was able to make visits in term 1 and term 2 and hopefully these will be able to resume soon.  Some of the associated costs were for supply costs and these have not yet been spent.

2. Broad range of sporting opportunity
The above contribute to the broad range but other opportunities have been limited by the national COVID situation. We also have a swimming programme and rugby skills are developed in pupils ready for year 5 and 6.


3. Competitive sports opportunities
Outside competitions have not been possible but competition within class lessons and after school clubs has been encouraged. PE has been held outside where possible during this academic year.

4. Promotion of healthy and active lifestyles
The OPAL provision is part of this and it is hoped to add a Timber Trail later this year, it is being costed.  There is a PE closure web page on our website with links to things pupils can be doing whilst at home e.g. Zumba, Marcus Rashford, mindfulness, Joe Wickes. There was a half-term mental and physical challenge encouraging children to walk or run safely with their families.

5. Resources to support high quality PE
New equipment has been bought, balls for hockey, rugby, and football; also cones, hoops and batons.

6. Further develop the importance of representing the school
Hopefully there may be some opportunity for this in the summer terms.


	Questions/follow-up points for discussion with headteacher and for future visits:
Explore opportunities e.g. swimming and coaching which may be available in the summer terms especially for the year 6 cohort but others too.



	Date for next visit: June 2021
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