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Governors Virtual Monitoring

	Focus Monitoring Area: Catering



	Name of Governor: Jonathan Hoad, Hilary Paskins
Names of Staff member spoken to: Stella Cole, Catering Manager 
Date of Visit: 17 Nov 2020



	Focus Area for this visit: 
Personal Development, Behaviour and Welfare (SEF 3)



	Report:
Covid Dining Arrangements
Hilary and I had a Zoom meeting with Stella.  Stella explained that under the covid arrangements the school was using the Dining Hall and the Oak Hall for lunchtime sittings, this keeps the children in their own Year Group bubbles. The lunch time sittings begin at 11:30 and finish at 1:20. Y1, Y3 and Y5 are in the Oak Hall and Reception, Y2, Y4 and Y6 are in the Dining Room, including children with packed lunches.  Queuing for food has been suspended, and table service introduced.  Food for the Oak Hall is collected from the Kitchen which has meant procuring smaller serving dishes.  Between each Year Group sitting, 10 minutes is spent frenetically clearing and cleaning the tables, with everybody pitching in.  Servings of puddings are now prepared as individual servings and the appropriate equipment has been bought.
One of the unexpected outcomes is food waste has reduced as children have a longer eating time.  The wrist band scheme is still in use, with purple bands being adopted for children with special dietary requirements. The Central List of children with special dietary requirements has been reviewed, updated and computerised by Sarah Thomas.
Although the children have come back after a long break, to unfamiliar arrangements, they have settled well, and Stella’s impression is the behaviour is better.
Stella said since the school returned lunch numbers are down, from about 400 to 300 meals a day, though it varies according to the menu, but staff lunches are very reduced.
Staff
The new arrangements have resulted in more work for an already busy kitchen and more work for the lunchtime supervisors.  The team are holding up well despite having their own covid concerns.  The composition of the team has settled, and they are working well as unit.  They are aware of the wellbeing initiatives and are keeping an eye on each other and helping each other along.  The catering team are also staying in their own kitchen bubble.
Stella had also changed staff hours so that all the team finish at 2.30.  This means that everyone is available to do the final jobs and set up for the next day.
Food & Menus
Following previous monitoring visits more fish has been introduced into the menu.  Stella has also been working with the Healthy Eating Minister and some changes have been to the menus like the introduction of Ethiopian Chicken, flapjacks and changing the mousse to chocolate. Stella said the Minister was enthusiastic, polite and full of ideas.
Issues
The new fridge had to be repaired but otherwise is a boon.
The introduction of the 11am morning toast might be having a bearing on children’s’ appetites as it is very close to the first sitting.
Looking Forward
Christmas Lunch will be served but there will be some changes to facilitate the current arrangements.  Consideration was still being given to class discos. One alternative is to provide hot chocolate, cookie and a movie in class. As staff cannot not attend Christmas Lunch the Kitchen is looking at providing a Christmas Panini for them.
Stella had been thinking about the Star Lunches and perhaps changing to a smaller brunch or high tea celebration to make them more of an occasion.
We also talked about redecorating the Dining Room and making the appearance less utilitarian. 
Finally, Hilary and passed on the Thanks of the Governing Body to Stella and the Catering Team for maintaining the catering service and adapting to the unusual circumstances. 
Hilary and were impressed that despite everything the catering team were still delivering hundreds of fresh cooked, healthy lunches and looking at new ideas.



	Questions/follow-up points for discussion with Headteacher and for future visits:
· Morning Toast
· Brexit, possible disruption of supply.  DfES Guidance has been withdrawn but it would be wise to check with suppliers again and consider some contingencies.  (The DfES letter of 17 September 2019 is attached).



	Date for next visit:  TBC
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