Governor Monitoring Visits 2020-2021

· Please arrange your visit, well in advance, with your relevant school link directly using the email address below. Please send confirmation of visit date to Paula Fowkes so that any cover can be arranged and your report can be added to forthcoming agendas.
· Visits are linked to the Ofsted framework of headings and this year visits are focusing on the school’s interim Growth Plan. Please ensure you refer to this when planning your visits. You may wish to discuss the framework for your visit with your school link when you initially contact them. Please include any initial questions you have on your monitoring report. A report template for this year’s visits can be found on the governor’s secure area of the website. Please consider wellbeing as a focus point during each visit and consider the impact of COVID – what has changed/ what impact and actions are you seeing.

	OFSTED Heading

	Focus Area
	School link
	Link Governor
	Proposed Month of Visit
	Report to Governors

	Safeguarding
	Safeguarding, Child Protection, 
Children Looked After, 
SCR
	Cathy Pascoe
Nikki Green
Paula Fowke
	Jane Springham
Jane Springham
Jane Springham
	Termly
February
Termly
	FGB 2+4+6


	Quality of Education





	Kingsholm Curriculum – COVID catch-up 
Funding - COVID catch-up
Remote learning
Early Years Unit
Data/Assessment/Outcomes
Pupil Premium/Sports Premium
Inclusion/SEND
	Amy Pugh

Luisa Potter
Luisa Potter

Lucy Newton
Luisa Potter
Luisa Potter
	Sophie Kingscote + Liz Bastock

Jonathan Hoad + 
Louisa Dunlop + Elspeth King
Katy Wenham + Hilary Paskins
 Nina Hargrave +
Sophie Kingscote + 
Katy Wenham + Emily Mackenzie
	January and June

January
January
November + April/May
February and June
February and June
January 
	FGB 3+6

FGB 3
FGB3
FGB 3+5
FGB 4+6
FGB 4 +6
FGB 3

	Behaviour and Attitudes
	Attendance
	Tracey Gordon
	Jane Springham + Revd. Jo Pestell

	June

	FGB 6


	Personal Development
	Health, Wellbeing & Mental Health
	  Hayley Bird

	Nina Hargrave + Liz Bastock
	January/February

	FGB4

	Leadership and Management
	Leadership Teams
Staff Wellbeing/Workload
	Matt Ferris
Matt Ferris
	Jane Springham + Rev. jo Pestell
Jane Springham +Sophie Kingscote
	March
March + June
	FGB 4
FGB 4+6

	Premises
	Premises
Catering
	John Baldock
Stella Cole
	Jonathan Hoad + 
Hilary Paskins + 
	April/May
November and June
	FGB 5
FGB 2

	Spirituality
	Christian Vision
	Matt Ferris + Luisa Potter
	Emily Mackenzie + Jane Springham
Revd. Jo Pestell + 
	March – working group
	FGB 5




Staff Email Addresses:
 Matt Ferris		mferris@kingsholm.gloucs.sch.uk	
John Baldock            jbaldock@kingsholm.gloucs.sch.uk 
Hayley Bird                hbird@kingsholm.gloucs.sch.uk
Stella Cole		Cateringmanager@kingsholm.gloucs.sch.uk
 Paula Fowke             admin@kingsholm.gloucs.sch.uk                                         
 Tracey Gordon        tgordon@kingsholm.gloucs.sch.uk
Nikki Green     	ngreen@kingsholm.gloucs.sch.uk	
Lucy Newton		lnewton@kingsholm.gloucs.sch.uk
Cathy Pascoe           cpascoe@kingsholm.gloucs.sch.uk
Luisa Potter		lpotter@kingsholm.gloucs.sch.uk
Amy Pugh		apugh@kingsholm.gloucs.sch.uk
			




