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“I have come in order that you might have life – life in all its fullness.”  John 10:10
Christ taught us that his purpose was to give life in all its fullness. Through our Christ like attitude we seek to do the same. 
This is at the heart of all we do. 

	Focus
	Success Criteria
	Review

	Objective 1 OFSTED preparation
	
	

	· Develop governing body knowledge of new 2019 OFSTED framework. New GSP School Improvement Advisor to possibly deliver governor training on OFSTED readiness (Spring/Summer term).
· Continue to develop robust approaches to constructive challenge to feed into school improvement, particularly through embedding revised governor monitoring report forms and protocols.
	Governors will have a greater understanding of their role in any future OFSTED inspection


Monitoring reports will show consistency in focused, robust, constructive, appropriate and positive challenge and support. There will be clear links to the SOP and evidence of the Christian distinctiveness of the school
	 -Chair attended Ofsted consultation session at Gloucestershire Education Conference Spring 2019
- Full Governor training in July 2019 on new framework
 -Chair and head attended GCC ‘Ofsted and Outstanding Schools’ training September 2019
 -Monitoring reports continue to develop with good evidence included for links to SOP and Christian distinctiveness. New report form will help further guide governors. Will include a section to show which documents the governors accessed before their visit.

	Objective 2 Shared leadership vision
	
	

	· Help new vice chair settle into role and develop areas of responsibility in line with succession plan.

· Consult with stakeholders staff/parents/children, through surveys and meetings, to help re-visit /re-affirm our sense of “Kingsholm’ to ensure resilience for both governance and school leadership over the next five years.
	Vice chair will gain confidence in new role and develop some areas of responsibility (e.g. induction of new governors)
Agree and publish a shared school leadership vision between the senior leadership and the governors that has input from the whole school community and which enables new governors to understand and feel part of our Kingsholm Family
	-Chair and vice chair and HT have met regularly during the year to help KW gain oversight of school.
 -Governor induction will remain a priority as we will have several new members of the board this coming year.
 -Parent survey brought good evidence of parents’ overall satisfaction with the school, all who were asked said they would recommend the school to others. Parents appreciate the very caring ethos of the school but perhaps do not identify directly with the term ‘Kingsholm Family’ although do note the family atmosphere.
 -Work on the vision will be more pertinent over coming year as governors work on the recruitment of new HT for September 2020


	Objective 3  Governing board self-evaluation
	
	

	· Develop our skills audit self-evaluation tool to ensure that it enables the board to assess its performance to inform future practice and training needs.     
· Review 17-18 skills audit.
· Add reflective questions to skills audit.


· Complete 2018-19 skills audit in term 5 to inform training and governor monitoring roles for 2019-20.
· Develop  governor role descriptions.
	Governor training is targeted to fill any gaps identified and/or works to enhance knowledge of link governors.
Governors aware of full skill set on the board.
Reflection enables both individuals and the board to see their development and highlights areas for future governor objectives.
Governors are aligned with monitoring that follows skills and/or interests.
Role descriptions have helped governors fulfill  roles effectively.
	-This is an ongoing area. Skills audit was completed in term 5 and the results shared at FGB 6 and saw strength across the board.
 -Monitoring visits will change 2019-20 to reflect the new Ofsted framework. Chair has drafted a monitoring visit timetable and this will be shared at FGB 1 2019-20. Governors will be able to change areas if they wish.
 -Work does need to continue to develop training to ensure that it is targeted effectively across the board.
 -Role description work was started in summer 2019 and will be ongoing 2019-20.


The following objectives all work towards the goals in the Governors Succession Planning Document

