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Governors Monitoring Visit - 2017/2018
	Focus Monitoring Area: SEND and Inclusion


	Name of Governor: Katy Wenham 
Names of Staff: Nikki Green
Student Council member (if applicable):

Date of Visit: 17th April 2018


	Focus Area + Reference to SOP priorities:
Priority 4
To ensure the roles within the Inclusion team meet the needs of the children in school:

· Inclusion team established and roles and responsibilities written

· Intervention/strategies show clear measurable impact

· Social skills intervention tailored to individual needs

· Y1 carousel of activities completed – children will receive small group support during the afternoons

· 2.5 TA proposal for Y3-6 embedded and effective – evidenced in outcomes and provision mapping

Priority 5

To improve the attendance of … those with an EHCP
Priority 6
To finely break down barriers to learning and link them to interventions/strategies – this should include barriers for parents:

· Individual pupil tracker compiled for all disadvantaged children. This should assess need and link to measurable outcomes

· Development of in house resource that link barriers to provision within school

· A closing of the gap seen within year groups of that cohort when compared to the last AP point/academic year


	Follow up points from last monitoring visit (3/11/16), FGB reports, governor SEND training and Accessibility Action Plan:
· Impact of school taking over nursery
· Lego therapy – is the difference it makes seen in the whole class environment?

· ‘Toe by toe’ reading manual for help with dyslexia – how is the trial going?

· Governor SEND training: Areas of need breakdown (VI, SLD etc), SEN information report

· Accessibility Action Plan


	Findings and Evidence seen
Priority 4

· Inclusion team is working effectively by providing support for all pupils in the school through planning and assessing interventions, by providing advice and support to class teachers and by signposting teachers to suitable resources. It is a big team with members specialising in different areas for example, EAL support, social skills, Learning mentor for pupils with social, emotional or behavioural difficulties, speech therapy and dyslexia.
· There are pre- and post-assessments for interventions each term.  If an intervention is resulting in no progress it is changed the following term. Progress is tracked through assessments that either come with the interventions or are written in house.  The results from the assessments inform pupil progress meetings which then help identify next steps.
· Bev Shannon leads nurture groups to help pupils develop their social skills. She is currently using her own knowledge, research and inspiration to run these rather than following a county-wide initiative, but would like training in this area.  Each pupil who attends a nurture group is asked for their input at the start and end of each session which helps Bev to tailor the sessions to the pupils’ needs.
· Y1 carousel of activities involved Matt Bunce taking part of each Y1 class leaving smaller groups in class to allow for quality intervention time. Interventions used were outdoor learning and Talkboost lead by TAs and overseen by Y1 lead.  It has not been completely successful due to timetabling issues leading to staffing difficulties, lack of space and TAs feeling that too great an expectation had been placed on them. NG will meet with Y1 lead to work out how to improve it.

· Flexibility is the key to the 2.5 TA proposal for Y3-6 becoming embedded and effective. Difficulties can arise when a TA comes in to a class in the afternoon with no awareness of what barriers or issues pupils have had in the morning. Also timetabling or a behaviour incident can impact where a TA is needed.
Priority 5
NG receives updates on attendance from Kelly.  If there is an issue she speaks with the parents and asks what help they need. The approach is to put things in place that means the pupil wants to be at school, that means the parents are reassured that the school can cope with the child and to ensure that the right Special Support Assistant is with the right child.  Attendance is always tackled in partnership with the parents.
Priority 6

An overarching strategy that NG is using to help close the gap is to involve the class teachers more in the breaking down of barriers to learning of the disadvantaged pupils in their class.  Before disadvantaged pupils would be taken out of class to the Treehouse whereas now they are kept in class. At weekly meetings, NG passes on to and receives from the class teachers information about pupils’ needs.  She has changed the MyPlan format to allow class teachers to set outcomes, making what needs to be achieved more manageable and relevant and more measurable. As ever the inclusion team are available to support class teachers with any issues or requests that they have. NG is planning a learning walk to see if the class environment is suitable and to take an inventory of what is available.  She is very keen to support class teachers as much as possible in this area as very little time is given to SEN and inclusion training during Teacher Training.
Nursery
The school taking on the Nursery has resulted in a bigger workload for the Inclusion team but it does make the transition to school much easier for disadvantaged pupils. Support workers for children will also be able to transition to school with them. The team are prepared for pupils’ needs when they start in September.  NG has also formed a relationship with the My Sunflowers nursery in Sebert Street and was involved in their EHCP process.
Lego Therapy
This intervention was linked to closing the gap for boys on EHCP.  In this group the boys recognised that they were all at the ‘same level’ and that they didn’t ‘feel different’.  For most of them it helped them to integrate with other pupils.  NG noticed this in the after school club she lead which included some of the boys who had attended the intervention.

‘Toe by toe’

‘Toe by toe’ is an intervention to help dyslexic pupils that is being trialled by the school.  It is making a difference through its highly structured approach which also helps parents to know specifically what their child is working on in school. It will probably be included in the intervention mapping for next year.
SEND training

NG happy to provide breakdown of areas of need in her reports as recommended at governor training.

School website needs to update SEND local offer information (About our school+: General information: SEND local offer tab) as it still has Bridget down as SENCo.

Accessibility Plan

An assessment of environment for pupils with an EHCP starting in September is underway.  Grip tape has been put on steps in the Nursery to show different levels for a pupil who sees in 2D.



	Questions/follow-up points for discussion with head teacher and for future visits:
Could the school website be updated as mentioned above?



	Date for next visit:
18/19


