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Governors Monitoring Visit - 2017/2018
	Focus Monitoring Area: The Nursery



	Name of Governor: Hilary Paskins & Katy Wenham 
Names of Staff/ Miss Gibbard
Student Council member (if applicable):
Date of Visit: 27th November 2017



	Focus Area + Reference to SOP priorities:
Improvement Plan for Kingsholm Nursery
Priority 1 to provide quality CPD to Nursery Staff

Priority 2 to introduce the Interactive Learning diary to staff and parents/carers

Priority 3 support staff to work collaboratively as a whole Early Years Team




	Follow up points from last monitoring visit:

N/A.  First monitoring visit to the Nursery.



	Findings and Evidence seen
About 90% of children attending the Nursery are local children.  They have settled in well. Only 18 children out of 24 were in attendance in the rising 3s and preschool due to illness. The children seemed hard to find in the 3 areas being used!  It therefore wasn’t easy to unobtrusively observe any adult/child interactions.  We introduced ourselves to Liz and Beth who work with the rising 3s and preschool children. We did spend a short time with the 2 year olds but by this time they were waiting to be collected by their parents.  There were 4 two year olds that morning. The majority of the visit was spent talking to Narelle.
Priority 1

We talked to 4 members of staff and asked whether they were feeling happy with the new management system, all said they were.  When asked one member of staff told us that she had had training from the Speech and Language Therapist and also training on working one to one with children.  Another member of staff was attending the Anna Ephgrave training alongside Miss Gibbard and Becky(NQT) and Jess from the reception classes.  She was very enthused by the training and had put some of the ideas into practice in the 2 year old area.  She was also looking forward to further training on the project in January 2018. Luisa Potter has also been booked to come in and do some training. Another member of staff was keen to tell us of her work in the breakfast club and also the work she did in school in Reception with the Balance bike initiative. 
When we talked to Narelle we mentioned that the staff may not recognise their weekly staff meetings as ‘training’ although they were being shown and helped to use the Interactive Diaries during this time and suggested she reinforced this at the next staff meeting so that if asked they would be able to include this training in their list of CPD.

All appraisals had been carried out.  Observations of all staff had also been carried out beforehand by both Jan and Narelle. During the appraisal feedback process the staff had been given positive suggestions on how to improve their interactions with children and Narelle continues to model how to extend learning in play through use of open ended questions.
Priority2
As stated above staff were being trained in using the Interactive Diaries and were slowly getting more familiar with this process.  Narelle had started to give the parents their own passwords to access their child’s diary. Narelle mentioned that one parent had added an insightful comment already.  It is now available as an App on their mobile phones and Narelle said that she would have an informal chat with them as she gave them the password. We suggested that 3 parents were selected who represented our cultural/educational diversity  so that she could monitor their ability to use and contribute to their child’s interactive diary and the findings used to further support, training or put on workshops in the future if evidence suggested this would be helpful.
Priority 3

The baseline was carried out by whole nursery team together.  While all seven areas of learning of the EYFS are being covered, they are concentrating on 3 areas of the EYFS: Communication and Language, PSED, and Physical development.  Narelle was also planning Phase 1 activities for phonics. She has been introducing elements from the Anna Ephgrave project to the staff. She has ‘weeded’ out resources (often plastic!)  that have limited learning opportunities and selected those that encourage the child to use their imagination (often natural!) and has started to use the Ferre  Leavers’ Levels of Involvement to assess the quality of children’s learning experiences.  Narelle has made a point of doing all the jobs that all the staff do (eg clearing up after accidents) to lead by example and to emphasise that they are all working as a team.
At a parental drop-in, parents asked if the school could provide a hot meal for children at lunchtimes.  Narelle is working with the school to put this in place for January.  As the portions would be smaller than those of Key Stage 1, a price of £1.50 was being considered.
Narelle said she is encouraging both parents and staff to feel part of the school and told us how the Nursery is having their own Christmas Lunch in the Bee Hive at school and also is singing with the Reception classes on Tuesday 5th December.



	Questions/follow-up points for discussion with head teacher and for future visits:
Reintroduce take home books.
Would like to visit again during the Spring term to look at Priority 4 and also look at adult interactions and scaffolding of learning with children. 



	Date for next visit:
Spring Term to be arranged



