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Governors Monitoring Visit - 2017/2018

	Focus Monitoring Area: Leadership and Management



	Name of Governor: Jane Springham
Names of Staff: Jan Buckland
Student Council member (if applicable): N/A
Date of Visit: 18/6/18



	Focus Area: Leadership and Management
Reference to SOP priorities:
Effectiveness of Leadership and Management (SEF 1)
Priority 1 To maintain our uncompromising ambition to improve outcomes for all children
· To robustly evaluate actions which are taken
· To enhance the impact of the already effective MLT team by thorough needs analysis and then actions
Priority 2 To continue to develop staff so that they effectively deliver a high quality education for all pupils
· To create an annual programme of teachers CPD which reflects individual and whole school needs
· To audit the skills of TAs whilst aligning these with our needs as a school so that we create a programme of CPD that fits our model of TA deployment



	Follow up points from last monitoring visit:
This meeting was held over from the Spring term and now co-incides with end of year review of leadership and management structures.  



	Findings and Evidence seen: 
Priority 1
Jan (JB) and I discussed how the development of self-evaluation work this year has become embedded across the school by all staff. Some examples of increased focus on robust self-evaluation can be seen when assessing Pupil Premium, subject leaders work, the depth of learning project, improvement planning (as discussed during HY subject leaders visit) and through book looks. It is key when devising both whole school and year group priorities and is therefore working towards driving up standards. 

This robust approach has also helped develop the Middle Leadership Team (MLT) over the year. This is reflected in the new approach to year group needs analysis. Interventions have been more clearly targeted for children and our analysis is more finely tuned. We have several members of our current MLT who will be moving to new posts next year, having benefitted from skills learnt at Kingsholm. MLT members who are remaining at the school for the next academic year will now have opportunities to help train 3 new MLT members. This illustrates both sustainability of our systems and also the school’s commitment to developing staff to take on new roles and learn new skills. New MLT members will also be supported by our strong Senior Leadership Team (SLT).

Priority 2
Matt Ferris (MF) is currently preparing a review of teacher and Teaching Assistant Continuing Professional Development (CPD) to be included in the SOP review, which will be brought to governors at FGB. Looking at the development of teams from a wider perspective and looking forward to next year there are several points that Jan and I discussed.
The SLT has had a successful 2017-8 and will remain unchanged for the next academic year. The structure of the Assistant Heads (AH’s) is firmly established. All three AHs have now had time to develop their roles and have well defined systems in place to support their work. Hayley Bird’s (HB) work with subject leaders has brought further rigour into evaluation of the Kingsholm Curriculum across year groups and Luisa Potter‘s (LP) work on Growth Mindset has introduced a new level of independence for children in their approach to their work. Nikki Green (NG) has developed the approach to interventions for individual children and has gained more experience with a wide range of multi-agency meetings.  Next year it is envisaged that HB and LP will have more time for teaching, enabling smaller targeted group work for years 2 and 4. This will also feed into promoting ‘outstanding’ teaching across the school again. NG has worked with JB and MF to refine the Inclusion team for next year to ensure that all children have the opportunity to fulfil their potential. There will be some small changes here, one example being that NG has worked this year to renew distance learning packs for travelling children and these will now be passed on to one Teaching Assistant who will be responsible for traveller and EAL children, without having a 1-1 child responsibility. There will also be some extra help for Kelly Taylor with Attendance work.

I would also note the strength in depth of the SLT structure in school, especially during the run-up to the recent SIAMS inspection. The whole team worked together towards this inspection extremely well, ready to take on extra responsibilities as needed. It provides an excellent example of the well-organised, distributed leadership that Kingsholm works hard to develop. 

JB and MF continue to work together as a strong team and provide excellent role models for the rest of the staff at Kingsholm. They have both taken responsibility for different elements of the school’s development and continue to help it to maintain it’s strong ethos.

Looking forward to commitments for next year further developments will come across several areas. For example, in the Foundation Stage, Lucy Newton will be responsible for developing the ‘Early Years Unit’, promoting the Nursery and Reception as a whole, through supporting the new members of the Reception team starting in September and the Lead Teacher in the Nursery, thus ensuring that the Kingsholm ethos permeates both sites. 

In year 1 the commitment to providing small group support work in the afternoon will continue. There were some teething issues during this year but a new TA and the continued presence of MB mean that this will continue. There is some slight re-structuring in TA’s across other year groups planned as well next year, with 3 full-time TA’s planned again for Yrs 3 and 5. MB will also be taking on the role of Talk Boost teacher next year.

[bookmark: _GoBack]As noted earlier MF’s review will explain the range of CPD undertaken by TA’s this year and plans for next year. However, the commitment to extra staffing is important for the school, as it underpins the range of quality interventions the school uses to drive up progress and attainment for all our pupils. The quality of the training we therefore give to our TA’s is vital to ensure the best possible progress is made.

 



	Questions/follow-up points for discussion with head teacher and for future visits:
I would be interested to follow up on TA CPD training next year and Year 1 intervention programme





	Date for next visit: Term 3/4 2019 TBA
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