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Statutory Inspection of Anglican and Methodist Schools (SIAMS) Report
	Kingsholm Church of England Voluntary Controlled Primary School

	Guinea Street Gloucester GL1 3BN

	Current SIAMS inspection grade
	Outstanding

	Diocese 
	Gloucester

	Previous SIAMS inspection grade
	Outstanding

	Local authority
	Gloucestershire

	Date of inspection
	24 May 2018

	Date of last inspection
	13 June 2013

	Type of school and unique reference number 
	115607

	Co-Headteachers
	Jan Buckland Matthew Ferris

	Inspector’s name and number
	Karen Surrall 842



	School context
Kingsholm is a larger than average primary school in the centre of Gloucester with 622 pupils on roll.  Pupils speak 35 different languages, come from 23 ethnic groups and share 9 different faiths.  Many of the children come from some of the most deprived areas in the county.   There is a higher proportion of vulnerable children and those with special educational needs and disabilities (SEND) than other schools nationally.  There is high mobility of families within the school.  Attendance is below the national average but is rising.  Since the last inspection the school has grown from two form entry to three form entry and has taken over the leadership of the local nursery, housed in the on-site Children Centre. 

	The distinctiveness and effectiveness of Kingsholm as a Church of England school are outstanding
· A clear vision, based on the life and teaching of Jesus, is clearly articulated by all leaders.  This has a demonstrable impact on every area of strategic planning so that all members of the school community are enabled to be the best that they can be.
· The passion and focus of the co-headteachers who are relentless in ensuring that the school is continually moving forward to meet the needs of its diverse community.
· All staff, whatever their role, are deeply committed to supporting all pupils so that they flourish and are well prepared for the next steps in their learning.
· This is a school that faces many challenges but works tirelessly so that there is an abundance of resources in place to meet them.
· There is a deep understanding of spirituality throughout the school which enables learners to develop a personal spirituality.

	Areas to improve
· Ensure that all leaders, including governors, regularly review and evaluate the school’s vision and values so that the school’s distinctive Christian character continues to meet the needs of the diverse community that it serves.
· Review all aspects of the school’s work on spirituality, including the spiritual garden and reflection areas, so that they reflect the faiths within the school, whilst still maintaining the strong Christian practice.





	The school, through its distinctive Christian character, is outstanding
at meeting the needs of all learners
The school’s core Christian values of respect, honesty and love underpin all aspects of life at Kingsholm.  Leaders are clear how the teachings of Jesus have formed the school’s vision statement and how this empowers the community as a whole to fulfil Jesus’ words in John 10:10 ‘to live life in all its fullness’.  The school has risen extremely well to the challenge presented by a rapid growth in numbers.  However, all stakeholders still see the school as a family, living out their vision of everyone being part of God’s family.  Kingsholm’s Christian character has a very high profile on the website and throughout the school.  It underpins many aspects of policy and practice, including an expectation that learners will adhere to ‘the three B’s’: to be respectful, to be kind and to be the best that they can be.  Consequently, parents, staff and learners themselves articulate how the school’s values make a real difference to the achievements of pupils and to their daily lives.  
Relationships within the school are extremely strong.  Parents know that their views are valued and that all members of staff cherish their children as part of the ‘Kingsholm family’.  Families too, are supported in a variety of ways.  Regular family learning workshops are held, including one to introduce parents to the new RE syllabus and Understanding Christianity project. The local community café, Roots, works closely with families and the school is closely involved with the organisation, ensuring families receive the most appropriate support.  This is one way that shows how the school works very hard to ensure that even the most vulnerable pupils are able to achieve their very best.  As a result, despite their low starting points, children’s attainment is similar to other schools nationally.  Exclusions are rare because the school deeply believes that they will give all pupils their very best chance of success. There is a high level of persistent absence within the school, but this is addressed with compassion and firmness so that attendance is improving.
Behaviour within the school is extremely good and pupils are able to talk confidently about how the values help them to get on with each other.  They are tolerant of each other’s faith, accepting that people believe different things.  They see this as an important part of learning how to live in a diverse society and have a high degree of understanding of diversity and difference.  As a result, the Christian character of the school plays a significant role in developing pupils’ spiritual, moral, social and cultural (SMSC) understanding.
Since the last inspection, the school has worked hard to develop a common understanding of what ‘spirituality’ means to the school community.  Learners and staff are encouraged ‘to know who you are as a unique child of God to be the best that you can be’.  Lessons are planned meticulously so that the curriculum offers high quality experiences that enrich pupils’ learning, enabling them to confidently articulate what spirituality means to them.  ‘Spirituality is when you are yourself’ explained a child in Year 5, whilst another child spoke of how spirituality is ‘more about what you think about yourself and your connection with God’.  Consequently, the Christian character of the school fully supports learners as they develop their personal spirituality.
Children enjoy their learning in religious education (RE), finding the days set aside to explore questions across different faiths both challenging and exciting.  This does not always include helping pupils to make links between teaching in RE and the school’s Christian values.  The school uses a variety of media to make this teaching relevant to all pupils and as a result RE contributes well to pupils’ SMSC development and the Christian character of the school.   
There are strong links with schools in Sri Lanka and Uganda.  This work has provided pupils with an exciting window on to the wider world and has enabled them to understand Christianity as a multi-cultural world faith.  ‘Christians are everywhere, just like Jewish people and Muslims’, explained a child in Year 3.  


	The impact of collective worship on the school community is outstanding
Great value is placed on collective worship throughout the whole school community.  Parents from a variety of faith backgrounds speak about how worship times influence life at home, so that they feel supported in their own beliefs and practices.  
Leaders ensure that, through worship, learners acquire a deeper understanding of the school’s Christian values and how they can make a difference in their everyday lives. Planning for collective worship ensures that the school’s core values of respect, love and honesty are explored through biblical teaching and all learners understand that they are seen in the life of Jesus.   Pupils of other beliefs speak of how these values reflect their own faith.  Worship is underpinned by a strong focus on God as Father, as Son and as Holy Spirit so that children are able to explore this difficult concept with a real depth of understanding.  Pupils take part in many charitable activities and see this as a living outworking of the school’s Christian foundation.  There are strong links with the local churches so that learners have a rich experience of worship and the different traditions encompassed within the Christian faith.  There are fewer links with leaders of other religions, so learners of other faiths sometimes feel less included at these times.
Prayer is seen as having an increasing importance as children grow through the school.  Children speak readily of how prayer is a ‘conversation with God’ and that ‘it is a time to ask God for help and ask him, or her, to forgive you’.  ‘Prayer helps you go through the hard times’.  Consequently, learners, whatever their background, understand the value of prayer and contribute confidently in worship and through the prayer box.  Reflection times are routinely planned for throughout the curriculum so that pupils understand that prayer is for anyone at any time.  Pupils link this with their growing understanding of spirituality.  ‘Thinking about things helps you to understand your actions and how you can change them to be better,’ explained a pupil. Pupils value the reflection areas throughout the school, including the beautiful spiritual garden, and comment that they help them to ‘have a calm heart’.  These areas have many biblical verses and Christian artefacts to help children to focus their thoughts.  As such, they are not fully inclusive because they do not accurately reflect the wide variety of faiths represented within the school community. 
Children play a big part in planning, leading and evaluating worship.  Worship times regularly finish with a thought-provoking question for the children to ponder about, this is then returned to at a subsequent worship time.  This practice was initiated as part of the robust evaluation practices embraced by all members of the school community. Consequently, collective worship engages all pupils and its impact on individuals is readily articulated by learners and leaders alike.  This is a school, which despite its size, continues to feel like a family and worship contributes significantly to this.  

	The effectiveness of the leadership and management of the school as a church school is outstanding
[bookmark: _GoBack]There is a very strong Christian vision for Kingsholm, which is clearly articulated by all stakeholders.  ‘Our Kingsholm family, learning together successfully to make a positive contribution to our world’ is seen as reflecting the family of God and Jesus as teacher and servant.  The school’s Christian values flow from this vision, supporting learners to choose the right path and to make the right choices.  The co-headteachers are constantly seeking new and innovative ways to improve outcomes for pupils and are relentless in their drive to meet the needs of each person as a unique child of God.  This is communicated clearly to governors so that they have a very strong understanding of the challenges which the school faces, including that of attendance.  Governors are very clear how their Christian vision has had an impact on their strategic decisions.  This includes the design of the Kingsholm curriculum, which enables all pupils to attend the Kingsholm ‘university’ each Friday where pupils study a wide variety of modules.  In this way, the vision significantly contributes to both the distinctively Christian character of the school and to the well-being of the whole school community.  However, the school is ‘restless’ and acknowledges that this vision is now three years old and when reviewed must continue to reflect both its distinctively Christian character and the increasing diversity of the school.
The school has a very diverse population, with 9% of learners coming from the gypsy, roma, traveller community.  To support these learners, the school really does go the extra mile, offering learning packs together with phone and e mail support and reintegration lessons when pupils return from time away from school.  The school has invested heavily in staff who are able to support pupils who are at risk of failing in education for whatever reason.  This comprises an enrichment manager, a pastoral team, an inclusion team and the recently acquired local nursery.  Consequently, pupils who are part of the Kingsholm family make excellent progress from their starting points and are well prepared for the next steps in their learning.  
Leaders for both collective worship and RE are well supported.  Both leaders are relatively new in their role but have been supported through handover days, together with regular training both from the senior leadership team and the diocese.  As a result, they are confident to monitor these areas successfully so that there are effective strategies for improvement. Arrangements for collective worship and RE meet statutory requirements.  There is a strong tradition of continued professional development for all members of staff and the school has seen staff move to leadership roles in other schools and within the diocese.  Staff too are encouraged to ‘be their best’ and one person described Kingsholm as a ‘school of opportunity’.  This has led to very real benefits for the current leadership group, resulting in a staff team that is strong, stable and determined to give pupils the very best education that they can.
There are strong and mutually beneficial links with the local church who support the school in many ways.  This includes a ‘pray for Kingsholm’ group which uses prayers written by the children as a focus for their meetings.  The local community café, Roots, is seen by all stakeholders as a vital part of both the school and of the church’s ministry.  
Kingsholm offers all its pupils an outstanding Christian education, where they are encouraged to ‘be respectful, be kind and be the best that they can be’.  
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