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School context 

Kingsholm is a large primary school of 438 pupils serving a diverse multicultural community in 
the centre of the city of Gloucester. The proportion of pupils from minority ethnic heritages, 
Travellers and those with English as a second language is well above average. The 
proportion of pupils supported through school action and by the pupil premium is above 
average whilst that of pupils at school action plus or with statements of special educational 
needs is just below average. The headteacher is well established in her post and is 
supported by staff, clergy and governors. 
 

The distinctiveness and effectiveness of Kingsholm VC Primary as a Church of 
England school are outstanding 

Kingsholm is a school where the needs of the children are addressed through loving Christian 
relationships. A Christian ethos permeates the life and work of the school and Christian 
values are the foundations on which learning and relationships are based. Through the core 
values of love, respect and honesty, which they see modelled by the adults around them in 
school, children are able to develop self confidence and self belief and make excellent 
progress. 
 

Established strengths 

• A strong Christian leadership team 
• Loving and supportive relationships based on Christian values 
• Confident, honest and open pupils 
• An awareness of the power and support of prayer and reflection 
 

Focus for development 

• Establish an individual spirituality policy in addition to the spiritual, moral, social and 
cultural (SMSC) development policy 

• Plan specifically for spiritual development in each curriculum subject 
• Implement effectively the governors’ role in monitoring the Christian distinctiveness of the 

school 
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The school, through its distinctive Christian character, is outstanding at meeting the 
needs of all learners 

Kingsholm VC Primary School demonstrates an exceptionally distinctive Christian character 
in all areas of its work as a church school. The learners at this school are confident in the 
knowledge that they can be themselves, express their feelings, help others and become what 
they want to be. They know they have a choice about believing in God and many of them do 
believe. They acknowledge the influence that Christian values can have on their learning, 
attitudes, behaviour and in their relationships with others. One child is quoted as saying, ‘The 
values help you to be a better person, kind and helpful in and out of school’. Children are 
polite, cheerful and well mannered and there is great respect and warmth shown between 
pupils and adults in the school. An older child with particular responsibility in the school 
commented that he had been very shy and quiet when younger but had become more self-
assured by learning from the Christian values. Pupils are completely at ease speaking about 
the Christian values which are taught and lived out in their school. It was evident in a religious 
education (RE) lesson that pupils had consideration for and recognised the worth of each 
other’s opinions. When asked to prioritise a selection of Christian values and skills they had 
learnt in school one child deferred with a good grace to the opinion of the other two children 
in his group even though he disagreed with it. Learners understand that they have a voice in 
decision making through the Cabinet and the School Council and as a consequence present 
as mature individuals. It is evident that the Christian ethos of the school has a real impact on 
their personal development and well-being enabling them to become caring, independent and 
responsible young people.  The school provides numerous opportunities for spiritual 
development in learners such as reflective displays in each class, in-depth open discussions 
in RE lessons, spiritual elements in worship and the opportunity to pray and reflect in quiet 
spaces indoors and outdoors. In a Year 6 RE lesson pupils were confident in sharing their 
ideas about what happens to the soul of a person when they die. This was a deeply moving 
discussion skilfully managed by the accepting and open attitude of both pupils and teacher. 
Each classroom has a reflection space with the Christian value for the term on display 
alongside appropriate religious artefacts and pupils’ recorded thoughts. It is a place where 
they can pray and reflect. The SMSC policy includes examples of activities and foci for 
spiritual development across all curriculum subjects, some of which were evident in the RE 
lessons observed during the inspection. The policy emphasises the respect children should 
be encouraged to demonstrate for each others’ culture and religion that is seen in the every 
day life of the school. There is currently no individual spirituality policy where specific 
planning could feature, though evaluation of progress across all subjects does include that for 
spiritual development. The standard of academic achievement in the school is in line with 
national expectations at each key stage and demonstrates considerable progress by pupils 
whose attainment at entry is well below age related expectations. Direct links between this 
and the school’s Christian values are understood by all as exemplified by a child saying, ‘I 
have persevered with my maths so I am now making better progress,’ during the term when 
perseverance was the Christian value. The school has addressed issues of pupil absence 
frankly and openly with parents in a positive and caring way. This has resulted in greater 
parental understanding about children’s learning and the school achieving the expected level 
of pupil attendance. The introduction of a Pastoral Team whose role is to provide support for 
children with emotional needs has meant that fewer pupils have been excluded. Just like the 
rest of the members of staff the Pastoral Team base their work on the Christian values of the 
school. There is a wide range of cultures and religions, or none, represented in the school 
and all members of the community live and work together harmoniously and in an 
atmosphere of love and respect. They are proud to belong to the Kingsholm Family. The 
behaviour policy strategies for rewarding good behaviour and sanctioning unacceptable 
moral or anti-social behaviour are straightforward and understood by pupils. The policy is 
built upon the belief that ‘behaviour towards each other should be founded in a Christ-like 
attitude which recognises the equality of each other and the need to be a support for one 
another’. Evidence of the traffic lights system used as part of these strategies was seen 
throughout the school and the children talked about the Three Bs which are be respectful, be 
kind and be the best you can be. 
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The impact of collective worship on the school community is outstanding 

Worship at Kingsholm VC is a joyful and moving experience. It focuses on Christian values, 
and includes a wealth of spiritual insight based on Bible stories about Jesus.  Children readily 
respond to and reflect on these stories and the Christian value associated with them as they 
listen to quiet, peaceful music. Worship is clearly central to the life of the school and pupils 
engage fully, thoughtfully and enthusiastically with their worship. Members of staff and 
children state how important worship is in the school and for their own lives. Visits for all 
children to the parish church to celebrate Christian festivals, such as Christmas, Christingle 
and Easter provide opportunities for children to engage with Anglican liturgy. Visits to 
Gloucester Cathedral, for example to celebrate the school’s fiftieth anniversary, enable them 
to experience the wonder and awe of a spiritually inspiring building. Parental support for the 
Christian values expressed in worship is wholehearted. In both the Key Stage One and Key 
Stage Two halls there are large crosses displayed which are comprised of photographs of the 
children at work and play. During worship a backdrop focuses on the Christian value enabling 
children to enter into the special nature of worshipping together, sharing in times of rejoicing, 
praying, listening and being thankful. A past pupil is quoted as saying, ‘Our visitors helped us 
to worship; they told us stories about God and the world. They made us think about the world 
and about Jesus and made us thankful’. In a Key Stage One act of worship seen on the day 
of the inspection the worship team of four older pupils presented a story which illustrated the 
value of responsibility. Pupils had previously learnt about the Trinity in class worship and this 
was made visible as the children removed items from the box on a table; the Bible 
represented God, the cross represented Jesus and a candle represented the Holy Spirit. The 
box also contained an artefact linked with the story. One member of the team told the story 
and another confidently questioned the children about what they thought God was like. One 
response from a child was ‘A ruler, because you can never measure God’s love’. Worship in 
this school is distinctively Christian and is purposely scheduled at the start of the day in order 
to create a calm and reflective atmosphere. All teaching staff attend acts of collective worship 
thereby demonstrating to the wider school community the importance with which worship is 
viewed in the school. There are prayer boards where children can write prayers expressing 
their feelings to God and asking for help. These prayers are used in worship once a week. 
Prayers are also said before lunch and each year the leavers write a new prayer for the 
school. The headteacher and collective worship leader describe the Christian influence that 
worship has on the life of the children, supporting the school’s values and providing time for 
sharing spiritual experiences as a family and praying together. Parents were able to confirm 
they know what the Christian values of the school are and explain how these have influenced 
their children’s attitudes and behaviour. One parent is quoted as saying, ‘My children often 
comment about worship sessions at school which opens up discussions at home (not only 
with immediate family but extended family members too) and leads to concepts of 
responsibility, compassion, caring, etc.'. Pupils describe how the Christian values and Bible 
stories shared by staff, pupils and the local Open the Book team all contribute to their 
understanding of the Christian way to live and behave. The collective worship leader plans 
the themes for worship based on the Christian values and supports staff and pupils in leading 
worship. He uses the evaluations written by children, staff and governors to inform his future 
planning for worship. The values are also a focus in the weekly visitor led worship where a 
range of different Christian churches or groups contribute to school worship on a rota basis 
and provide children with opportunities to further learn and share the Christian gospel in a 
variety of different ways. 
 

The effectiveness of the leadership and management of the school as a church school 
is good 

The headteacher’s leadership of the school as a church school is exemplary. She holds a 
vision for the school which places Christian values as central to the way in which children 
learn, behave and interact with others. The first aim of the school’s vision is ‘Our school will 
provide an environment where Christian values are celebrated, shared and felt through 
strong loving relationships’. With the support of the governing body she has appointed 
members of staff who model the core values of the school in their interactions with children 
and live out the Christian values in their own lives and relationships. Members of staff confirm 



4 
NS 02 2013   SIAMS Inspection School Report 

that advertisements and interviews for all positions at the school make very clear the 
Christian distinctiveness of the school and the expectation that they would support this, which 
they do. Teachers and teaching assistants contribute to decision making and feel highly 
valued as a part of the team which is the Kingsholm Family. Consequently they encourage 
children to give of their best at all times and have their well-being, including their spiritual 
development, very much at heart. This in turn is reflected in pupils’ achievements and in their 
relationships with each other, their teachers and helpers. Members of the governing body 
fully support the work of the school and contribute to the self evaluation process of the school 
as a church school. There are both established and new governors who work as a unit to 
monitor the impact of the Christian character of the school. For some members this is a new 
task and roles and responsibilities have yet to be clarified to enable monitoring to be carried 
out to best support and advise the school leadership. The more experienced governors have 
the skills needed for this to share this with their colleagues. The distinctively Christian school 
vision and aims are evaluated and reviewed regularly by the senior leadership team as well 
as some members of the governing body and decisions about changes always involve all 
stakeholders. This is achieved through the school development plan which itemises the steps 
for improvement in collective worship, RE and spiritual, SMSC development. Due to fairly 
recent changes in the parish boundaries within Gloucester city the school has only known for 
a short time to which local parish it belongs. The disruption this has caused to the work of the 
governing body has limited their monitoring tasks. Governors visit school and join in worship, 
providing feedback to the worship leader. A partnership with the parish church is growing and 
the parish priest is one of the visitors who regularly lead worship. The school has strong links 
with Gloucester Cathedral which is located, as is the parish church, within easy reach of the 
school. The school prospectus makes clear the statutory requirements for collective worship 
and religious education with which the school fully complies. Teachers from this school 
invariably move on to posts with greater responsibility in both church and community schools. 
The continuing professional development provided for them both by in house and external 
courses, as well as the support of the leadership and management, prepares them effectively 
for promotion. The school aims to work closely with parents and has provided space and time 
in the school for a Parents’ Council where views and ideas can be shared. Kingsholm VC 
supports a school in Uganda as well as other projects abroad and nationally. This includes 
written contact between pupils and fund raising activities. The school also has close links with 
the local community. The school choir visits local homes for the elderly and enchants the 
residents with their singing. These experiences add to the wealth of opportunities they have 
in school to express the Christian values in practical and caring ways. 
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